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Serving 13 Southwest  Kansas 
Counties  since 1961

Region   I: Finney, Hamilton and Kearny Counties
Region  II: Ford, Gray and Hodgeman Counties
Region III: Grant, Morton and Stanton Counties
Region IV: Scott, Greeley, Wichita and Lane Counties 



A very clear theme of 2020: Behavioral Health is Essential  Health

As we all know, 2020 presented challenges for everyone. Compass rose to the
challenge and remained open every day, changing some service delivery as needed to
keep our clients, community and staff safe, while working to make sure everyone who
needed a service, received that service. Crisis services 24/7/365 remained intact ~
securing inpatient placement was often an additional challenge and yet thanks to the
partnerships and excellent communication between Compass, our community
hospitals and law enforcement officials, we kept those in crisis safe in the interim.
Thinking and operating Outside-the-Box was a necessity.

As an Agency serving 13 Counties, we completed 1550 Crisis Services in 2020 and 75%
of them were diverted from inpatient treatment. Only 9% were admitted to the State
Hospital. In 2020, due to the pandemic, Compass had no access to an adult inpatient
unit in our area for approximately 5 months. We are very proud of efforts made by our
on call staff, in collaboration with community partners, to arrange and provide
treatment in our communities. Access to family supports is so important with
treatment. As Western Kansas continues to have no inpatient psychiatric unit for
children and adolescents, Haven House (our Children’s Crisis and Respite Care
House) was full most of 2020. Children/Teens faced so many unknown circumstances
and feelings that they were in need of more services than ever before.

2020 Reflection:
❖ Hope ~ Blessings ~ Safety ~ Altruism
❖ Loneliness ~ Grief ~ Anxiety ~ Depression

Compass is thankful for the recognition as an “Essential Business” and the ability to
serve our community through a most difficult time. We thank the State and Federal
Government for all the CARES dollars awarded to us as we did face unexpected
expenses and disrupted income despite remaining open. We asked our Counties to not
include us in their CARES funding distribution but rather to direct that local money
toward businesses not able to be operational.

We all learned that every day afforded to us is a gift; health is a gift. We also learned
that we had to work together: “I protect you. You protect me” to get through this.
Teamwork is a wonderful blessing.

As always, I am ever so proud to serve as Executive Director of Compass and help
people live their best life.

Lisa Southern, LMLP, LCP
Executive Director

Compassion ~ Accessibility ~ Responsibility ~ Excellence

Mission:
Compass Behavioral Health provides quality and
professional services to help people achieve
optimal social and emotional well-being.



Total # Services 
109,395

Telemedicine Services 
24,968

Total # of Clients 
Served 5,158

Female  
2,634

Male  
2,518

Transgender

6

Hispanic ~ 32%

Non-Hispanic ~ 68%

Age <18 ~ 35%

Age 18-64 ~ 60%

Age > 65 ~ 5%

198  Employees

2020 Annual Budget: 
$ 13.4 Million

2020 Charity Write Off:
$ 582,205 



Onset of COVID and Telehealth
24 Staff unable to bill a Telehealth Service

(any service) for 4 weeks
We kept them busy calling and checking in on clients and families 

~ no reimbursement for this at the time

2 of our 13 Counties ~ Finney & Ford were at one point ranked # 1 & #2 for COVID outbreak in the 
State. 

Compass had 174 instances of Staff out due to COVID+ or Quarantine

Compass Employees total lost days at work = 1129 days

Services were down in almost all Counties in 2020 versus 2019 due to COVID

Lost Billing/Revenue: $952,000
April – June 2020

“Zoom-Fatigue” was apparent in June/July. We reopened our doors for live services, for those 
who wanted this, and saw a rebound in services/billing in August 2020.

Compass was able to retain all Employees with no layoffs, no furloughs, no pay reductions, full 
paychecks if out related to COVID, and no decrease in benefits. 

Compass was not eligible for Families First Coronavirus Response Act payroll  benefits.

Compass did receive the Payroll Protection Plan Loan and has applied for Loan Forgiveness 
with no word on status to date. 



Employee Costs
79%

General Occupancy
11%

Insurance
2%

Travel
1%

EMR/Comp… Depreciation 
4% 2020 EXPENSES

$13,070,765

Outpatient 
Services

13%

CSS Services
11%

CBS Services
33%

County Tax Levy
4%

St of Ks Contract
21%

Other
11%

Grants & Contracts
4%

Medical Services
3%

2020 Revenue ~ 
$13,395,762

Outpatient Services CSS Services CBS Services County Tax Levy

St of Ks Contract Other Grants & Contracts Medical Services



Kids really do like school 

Loss of extracurricular activities has a huge impact on self esteem 
and self confidence 

Teachers, Counselors, Principals help every day with identification of kids in need 
of care, kids in an emotional crisis.

We cannot do our work without them! 

Loneliness, social isolation, not getting a break from parents and siblings 
contributes to anxiety, depression and at times, self harm

6 Year old Child:
This child struggled with verbal & physical aggression at school. He is
in foster care and comes from a very traumatic background. We started
services in the school (therapy and case management). When school
was moved to home, grandparents saw the value in therapy and
brought him to Compass for continued care. They never missed one
scheduled session. This child is now showing some signs of
improvement with interpersonal relationships.

Grade School Sibling Group:
Three siblings in a family whose Guardian was struggling to get them to
appointments as she works full time and there are many children in the
home. These children are all in foster care due to significant childhood
trauma. Through our school-based therapy and case management
program, we were able to remove this barrier and have them all seen on
a weekly basis and their behavior in school and home has much
improved, they are able to appropriately express feelings, and to work
through some of their trauma issues.



Compass had a situation with a teenager who had attempted
suicide and was in need of inpatient behavioral health
treatment. She was positive for COVID-19 two months prior to
this attempt and was still testing as positive which was
impacting us finding a placement for her. We advised the
placements that she was not active with COVID-19, rather, just
testing positive due to past outbreak which did not net us any
gain.

The local hospital agreed to keep her while we worked on this
placement. We were able to allow Law Enforcement to leave and
we had Compass staff come in and provide some services to not
place sole responsibility of monitoring on the hospital.

We were going to place her at Haven House (Compass
Children’s Crisis Services home) until we could get this matter
resolved. During this process, the Compass Program Director for
this Region made a brilliant decision to enlist the help of Dr. Lee
Norman, Kansas Medical Director for KDHE. Dr. Norman
agreed to assist and within a couple of days, we had issues
resolved and she was able to be moved to an inpatient
behavioral health unit for minors.

This Teamwork at the local and state level helped us take care of
this teenager. Building relationships and helping each other is
always so important.

Community 
Teamwork 

Haven House

We had a child at Haven House who needed extra services and we were working to treat in the
least restrictive environment, our community, versus an inpatient unit 4 hours away +
waiting lists were growing, limitations on beds available was a factor with COVID. In addition,
many parents were fearful of sending their child to an inpatient unit out of concern they could get
COVID.

This child received daily therapy at Haven House, yes even on Saturday and Sunday. We
were able to collaborate care with her Psychiatric APRN, who lives/practices inWichita.
We offered to her APRN, the ability to see this client by Telehealth and the APRN was able to
change her medications. We kept the child at Haven House for a few more days to allow her
new medications to take effect and for us to monitor and observe for any changes.

The Compass staff, in the community in which she lived, was able to go to mom’s home and
work with her on completing the necessary paperwork for us to place her on the Waiver and add
needed services to again, reach our goal of treating her in the least restrictive environment.

Mission accomplished with Teamwork !



Lessons from COVID 

Social Anxiety ~ 
“Yay, I can stay home”

Long Term Consequence: 
The social anxiety gains strength and 

the brain is unable to cope with stress when 
isolation ends. 

The anxiety is then more intense and the 
impairment is more difficult to 

manage/overcome. 

Let’s pull from the wisdom of Vivek Murthy, MD, author of Lisa Southern’s
continued favorite book Together: The Healing Power of Human Connection in a
Sometimes Lonely World. Many of us struggle from time to time with loneliness,
especially with all the changes brought on by COVID19. Our social interactions
have been limited, not removed at this time, and yet not as they were 7 months ago.
Social engagements are different. We are thankful for the opportunity to go out to
eat and run in to an old friend, to attend the wedding of our college friends, and to
say a heartfelt good bye at a funeral. Again, it feels different.

What is still missing ~ hand shaking, big long awkward hugs, and being in close
proximity to others.

What is still present ~ the ability to say “hello”, helping someone looking for the
ketchup at Walmart, and smiling at someone, even with a mask hiding that
beautiful smile.

Back to the wisdom of Dr. Murthy; “Almost all of us stand to gain from acts of
kindness, even gestures as simple as a smile or a word of encouragement. Many of
us misguidedly assume that strangers don’t want to be approached. It’s one of the
reasons we refrain from chatting with people in a grocery store. We tell ourselves
we don’t want to impose or intrude. We worry they will think we’re weird for
initiating a conversation. The truth, however, is that even those who do want to be
left alone will welcome friendly interaction. The data also suggests that we’re
happier when we take the initiative to connect with them.”

“It’s all in the 
Eyes”

Clients and Anxiety ~ 
Therapist Observation

Clients who have anxiety, particularly
social anxiety, are “liking” the
isolation COVID brings and using it
as an “excuse” or “escape” from
dealing with their anxiety.

On one hand, this helps the person
control their anxiety. On the other
hand, this only makes their anxiety
more powerful when they have to
return to school, work, family
engagements, etc. People are unaware
their brain will have to work even
harder when social isolation ends.



Staff and Client 
Thoughts:

Telehealth with 
COVID

One client I had never kept appts 
with me in the office and he has 
shown for every appt. He said he 

loves it. 

I actually woke a client 
up for an appt. He said he 
would not have otherwise 

shown in the office, 
would have slept right 

through it

Several of my 
clients who live 

out of town have 
been very thankful 

for no travel 

My biggest frustration is with young 
children. They miss coming to my office to 
talk and play and have a hug at the end of 

our time. I miss that too ! The hug at the end 
of a session is 

important for some 
adults too!

One of my clients could not afford to live in Dodge City so moved 
to a nearby County. He has multiple health issues (COPD, HTN 

and a history of 4 heart attacks). Due to his multiple health issues
he does not want to leave his home. Medicaid is paying for meals 

to be sent to his home. He has been very grateful for the 
opportunity to continue therapy via Telehealth and has already 

asked if this can possibly continue. 



“I have a client, who thanks to Telehealth, has been able to continue therapy while 
undergoing chemotherapy for her liver, cervical and ovarian cancer. The 
consistent therapy during this chaotic and uncertain time has helped her 

tremendously. She feels the therapy has helped her feel hopeful about fighting her 
cancer. Previously, this client has been in/out of the State Hospital every couple of 

months and is currently able to manage her suicidal and homicidal thoughts 
without inpatient treatment.”

“I have had one client who has opened up 
in a new way. She informed me that she 
has been seeing a therapist for years and 

this is the first time she has felt truly 
comfortable sharing vulnerable 

information. She says that being in her 
home created this comfort level for her.”

One mother was so
appreciative that her son
could continue therapy
without coming into our
building. He has asthma, as
does his brother. The
children have not been in
public places since the start
of Stay at Home/social
distancing.

More Stories 

“I have another client who can 
barely walk, uses a cane or walker 
and is working to get on SSI. She 
has been so appreciative of doing 
Telehealth as she has many recent 

falls and is constantly fearful of 
falling when she leaves her home to 

go to appointments.”



Compass has been awarded a SAMHSA 
(Substance Abuse & Mental Health Services 

Administration) Grant to provide FREE
services to anyone who has been 

impacted by COVID-19. 
Services are available in Finney and Ford 

Counties, which have been identified as 
“hot spots” due to COVID-19 outbreak.

Call to Inquire
Garden City Office: 620.276.7689
Dodge City Office:   620.227.8566

www.compassbh.org

Focus of Services ~ 
Onset or Increase in Symptoms/ 
Stressors due to COVID-19:
❖ Adults and Children 
❖ Behavioral Health issues 
❖ Co-occurring Substance Abuse and 

Behavioral Health issues
❖ Healthcare providers

Other Qualifiers:
❖ No Health Insurance
❖ Health Insurance that does 

not cover all services 
and/or a hardship to pay 
deductible or Copay

Per Andrew Brown, 
KDADS Behavioral 

Health Commissioner,

“Kansas, like most other 
states, has seen an 

increase in the number 
of people who are 

struggling with 
depression, anxiety, 
trauma or substance 
abuse over the last 

several months due to 
this Pandemic. 

These emergency 
Federal Funds will allow 

us to reach those who 
need it the most right 

now”

August 1, 2020-December 31,2020

133 People Served

816 Services Provided

Grant continues through July 31, 2021 
(possible extension in to 2022)

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=&url=https://www.fotolia.com/Search/Category/644&psig=AFQjCNH5nQKqMK0fSxIoQbNzwV2Mo6nZKg&ust=1464190782640620


Management  Team 

Lisa Southern 
Executive Director

Jamie Warren
Director of Finance

Marla Lira
Community Based Services Director

Khristy Guebara
Community Support Services Director

Megan Garcia
Region I Director

Vicki Broz
Region II Director

Fernando Rodriguez-Infante
Region III Director

Max Meschberger
Region IV Director

Board of Directors
“Thank You for Your Support &  Service”

Region I
Finney County

Dr. Bill Clifford & Jennifer Meng
Kearny County

Rosemary Bachman & Sheriff Dave Horner
Hamilton County
(vacancy), (vacancy)

Region II
Ford County

Van Hampton (Chairperson) & Sheriff Bill Carr
Gray County 

Mark Busch & Dr. Dori Hilker-Ridge
Hodgeman County

Dorothy Ziesch & Shari Housman

Region III
Grant County

Jerry Jo Deckert & Don Button
Stanton County

Orene Martin & Cody Morris
Morton County

(vacancy), (vacancy)

Region IV
Scott County

Gary Skibbe & Jim Rodenbeek
Lane County

Louise Ehmke & Arlene Doll
Greeley County

Judge Wade Dixon & Alena Ballinger
Wichita County

Sheila Campus, Shelly Graff

Members at Large
Stephanie Keller & Clara Walker


